	Holy Trinity C of E Primary School
School Improvement 2023-2024

	Subject
	PE and School Sport

	Staff
	Mrs Bull (covering for Mrs Marsden on maternity leave) & Mr Murray (Sports Coach)

	Strategic Subject Intent
	Intended Impact

	We recognise the importance of PE and school sport and the role it has to play in promoting long term, healthy lifestyles. The intent of our PE curriculum is to provide all children with 2 hours of high-quality PE and sport provision. It is our vision for every pupil to succeed and achieve their potential, as well as to lead physically active lifestyles. We strive to inspire our pupils through fun and engaging PE lessons that are enjoyable, challenging and accessible to all. We want our pupils to appreciate the benefits of a healthy and physically active lifestyle. Through our teaching of PE, we will provide opportunities for pupils to develop sporting values and transferrable life skills such as fairness and respect as well as providing them with opportunities to take part in competitive sport. We pride ourselves on having an inclusive sporting offer from EY to Y6 and ensure that we engage our least active and SEND children. 
	· Children are inspired to lead a healthier and more active lifestyle.
· Children are given the opportunity to experience a range of sporting opportunities and strengths are identified.
· Links to local and national clubs to establish community pathways. 
· Children will understand the importance of competitiveness and will learn to win and lose with grace and respect. 
· Children will achieve their potential in sport and staff will ensure that potential is fostered and children are offered the opportunity to develop as sports people and as sports leaders.
· All physical education lessons are progressive and tailored to individual children’s needs. Ongoing assessment allows us to target intervention and celebrate success. 

	Subject Implementation
	Timescale
	RAG
	Comments

	
	
	Autumn
	Spring
	Summer
	

	Increase staff subject knowledge in Physical Education. Targeted CPD across the year following staff skills audit. (Teachers and Teaching Assistants). 
	Ongoing across the year. 
	
	
	
	LB attended OAA training during Spring 1. CD received gymnastics training. 

	To offer an enriching extra-curricular programme; lunch clubs and after-school clubs. (Pupils & coaches).
	Ongoing across the year.
	
	
	
	Planned and delivered across the year. EYFS – Y6.  

	Subject monitoring to be carried out each term to ensure high quality teaching and delivery. This includes pupil voice and termly feedback. Monitor engagement, pupil well-being and leadership. (Teachers, coaches & PE lead)
	Ongoing across the year.
	
	
	
	Staff completed observations of coaches and PE lead dropped into PE sessions in KS1 & KS2. 

	Developing a personalised Active 30:30 tool to increase physical activity across the school day. (Coach, PE Lead, Y4 pupils, Videographer). 
	Planned for Autumn 2. 
	
	
	
	Completed, shared across school and being utilised. 

	Implement the NEW ‘Off the Canvas’ PE scheme (developed locally with Athlete); using this to up skills staff and support delivery across school. (PE lead, coach, teachers). 
	Twilight booked in 27.11.23
	
	
	
	Launched in its infancy. Awaiting full confirmation before full resources rolled out in Sept 2024.  

	To provide sporting opportunities to cater for all abilities throughout the school year. (Competitions, festivals and events). (Pupils, Teachers, Teaching Assistants & PE Lead)
	Ongoing across the year.
	
	
	
	All pupils given opportunities to participate and compete. 

	Gifted & Talented programme, which supports children on their pathway, linking with community sports clubs and giving pupils the opportunity to attend live professional sports events. (Targeted GAT pupils Y5, PE Lead)
	Ongoing across the year.
	
	
	
	GAT pupils attended all sessions and took part in a celebration event at the end. 

	Funding & Resources
	Cost 
	Links to Academy Council

	Please see separate budget tracker with breakdown of costings
	Mr M Johnson

	Evaluation

	We achieved Platinum School Games Mark after our second Platinum application. 
Complete hand over to Mrs Marsden (new subject lead 24/25). 
Share events calendar with staff for the academic year. 
Complete an action plan for expenditure for the next academic year. 





